
St Patrick’s School, Allora 

Strategic Plan 

2019- 2022 

PASTORAL CARE AND WELLBEING 
 

Strategies: 

• Continue to support a member of staff each year 
as the ‘Wellbeing Champion’ 

• Provide students with opportunities to set 
behavioural goals in alignment with the school’s 
values and learner dispositions (‘Effective Learner’ 
attributes) 

• Reward progress over product by acknowledging 
the work of students towards goal attainment 

• Develop a ‘Wellbeing Framework’ with the aim of 
increasing student engagement 

• Develop routines to capture ‘student voice’ to 
inform student wellbeing  

 

PARENTAL ENGAGEMENT 

 
Strategies: 

• Continue to communicate with families the 
progress of their children and the ways that they 
can assist in supporting their development 

• Provide opportunities for families to be kept up to 
date with teaching and learning initiatives and 
goals 

• By 2021, students will lead traditional parent/
teacher conferences regarding learning 

 

THE REALISATION OF OUR STRATEGIC PLAN 
This Strategic Plan has been developed to inform 
continual renewal for improvement over the next 
three years. The plan will steer the annual operation 
of the school. 

Progress against each strategic area will be reviewed 
frequently using community feedback data collections 
and student voice. Progress will be reported annually 
to the school community through the School Board 
and through other communications.  

‘An inclusive community committed to high levels of 

learning for all’ 



OUR VISION 

‘An inclusive community committed to high 
levels of learning for all.’ 

OUR MISSION 

In the spirit of Saint Mary Mackillop, we strive 
for excellence with love, dignity, integrity and 
justice. 

OUR VALUES 

St Patrick’s School is a school built on the 
Josephite Charism. In living our vision, we hold 
and practise the values of love, dignity, 
integrity and justice. 

INTRODUCTION 

St Patrick’s School, Allora, located on the 
Southern Downs, has provided a wholistic, 
faith based education since the school’s 
opening in January 1916. Catering for boys and 
girls in the Prep to 6 primary years, our school 
prides itself on delivering a high quality, 
nationally aligned curriculum. 

St Patrick’s School is part of the broader 
Toowoomba Catholic Schools Organisation. As 
such, the formation of our distinctive Catholic 
Identity sits under its two pillars of ’every child 
encountering the face of Jesus’ and the 
provision of ‘An expert teacher in every 
classroom.’   

Our learners are supported by an environment 
built on the engagement of our teaching staff 
and our families. The welcoming and inclusive 
nature of our school is not by accident, but by 
design. High expectations of our school 
community ensures the continual 
development of such a culture. 

This Strategic Plan focuses on the next three 
years.  Culturally embedded in this plan is the 
aim of becoming a ‘Visible Learning’ 
Lighthouse School for other schools. ‘Visible 
Learning’ has high impact strategies in 
teaching and learning at its core, and the 
building of learners for a life of learning as its 
aim.  

TEACHING AND LEARNING 
 

 

Strategies: 

• Become a ‘Visible Learning’ Lighthouse school by 2021 by 
demonstrating  and showcasing exemplary practices to other 
schools and organisations 

• Continue to build the capacity of all staff to collect and use 
data to track student progress and inform teaching, planning 
and next steps for all learners 

• Continue to build family engagement in student learning 
progress 

• Embed  ‘Effective Learner Attributes’ in all learners  

• Ensure students know where they are in their learning and 
what their next steps are towards achieving their goals 

• All staff will continue to work collaboratively to set professional 
and measurable goals towards reaching higher levels of 
effectiveness and efficiency for their learners 

• Continue to develop teachers and support staff professionally 
through regular timetabled collaboration that includes sharing 
of proven high quality instructional practices  

 

 

FACILITIES AND LEARNING ENVIRONMENT 
 

 

Strategies: 

• Continue to implement the school’s ‘Master Plan’ and review 
this regularly against our vision, mission and strategic intent 

• Ensure the provision and renewal of  technology devices that 
enhance student engagement with the curriculum  

• Develop and implement the schools information technologies 
learning plan. 

• Continue to maintain the schools facilities to a high standard 

• Develop agreed practices regarding learning environments that 
are in alignment with the school’s teaching and learning 
approach and research based, best practices 

Given the uncertainty of the future employment 
market, teaching  students how to learn and 
equipping them with strategies and tools they 
need to reach their goals are integral for our 
21st century citizens. 

In 2019, St Patrick’s School, Allora, engaged the 
entire community; families, students and staff; 
in the quadrennial ‘School Renewal 
Improvement Process’. The report handed down 
by this review has driven the formation of this 
plan. The plan falls under ; 

•  Mission and Identity; 

• Teaching and Learning; 

•  Facilities and Learning Environment; 

• Pastoral Care and Wellbeing; and; 

• Parental Engagement. 

Our plan builds on the successes of the past 
while embracing the challenges of the future. On 
behalf of our community, I commend the St 
Patrick’s School Allora’s 2019- 2022 Strategic 
Plan to you. 

 

 

 

Principal 

 

MISSION AND IDENTITY 
 

Strategies: 

• Formation of staff in the ‘Catholic Social 
Teachings’ so that students come to 
understand how they can make the 
teachings of Jesus real in today’s world 

• Making our Josephite values real and visible 
in our routines and in our environment 

• Continue to foster outreaching relationships 
with those less fortunate 


